


Your Village EAP provides professional guidance for:

Building Healthy 
Relationships

Emotional Health Drug/Alcohol Issues

Workplace Issues Financial Counseling Legal Services

Health Risk Assessment/

Nutritional Counseling
Community-based Wellness Classes



• Strictly Confidential

—The discussion of any concerns are between you 

or your household member and your/their 

counselor

• At no cost to you or your household members

• Flexible

• Available Nationwide

• Available 24/7-365 for Acute/Immediate Needs

Village EAP 

Services are:



Household Aggregate 
session model

• 4 sessions per household member, per year 
into the aggregate pool

• No less than 8 sessions for a household 
• If you live by yourself, you have access to 

8 sessions each year

• Pooled sessions may be shared amongst 
household members as needed

• Sessions renew each year

• Example – household of five has 20 shared 
sessions available to them each year, and any 
member of the household may use up to all of 
their household sessions.

A household member is anyone that is a resident of 
the employee’s household or considers it their 
primary residency.



Couples Counseling

Two-Career Families

Parent/Child Conflicts

Relationship Issues

Children’s Issues

Single-Parent Families 

Relationships



Eating Disorders

Guilt and Self-Esteem

Stress

Navigating Change in our Lives

Suicide Issues

Feelings of Depression/Anxiety

Grief

Emotional Problems

Elderly Parent Care Issues

Emotional 

Health



• Child, Adolescent or Adult
• Chemical Dependency (CD) Assessment with 

a Licensed Addiction Counselor (LAC) or 
Substance Abuse Professional (SAP)

• Prevention Education – following an 
evaluation

• Relapse Prevention/Aftercare Support
• EAP does not cover treatment 

• Medically based service typically covered 
by insurance

Drug/Alcohol

Issues



Workplace Issues

• Employee relationship issues

• Coping with stress

• Work-life blend

• Positively navigating change

• Performance concerns

• Promotions



• Financial Coaching/Counseling

• Pre-Marital Financial Counseling

• Debt Management

• Budget Counseling and Education

• Compulsive spending/gambling

• Credit information/assessments

• College Student Loan Planning

Financial 
Wellness



*Workplace law issues are not covered by the benefit.

FAMILY/CIVIL LAW ISSUES

Neighborhood/
Property Disputes

Tax Questions/Concerns Will Concerns

Motor Vehicle Issues Divorce Child Custody



Legal services

• Free 30-minute phone call with a 

practicing attorney.

• If you retain an attorney,  receive up 

to 25% off their services.

Village EAP members can use legal and 

or financial resources to help with 

identify theft concerns, as well.



Community Ed Classes Sleep Hygiene

Parenting First Time Homebuyers

Childcare or Eldercare Resources Money Wellness

Mindfulness Anger Management

Nutritional Wellness College Students and Money

*Call the Village EAP (800) 627-8220 for advance approval.

Community-
Based Wellness
Classes



To access services, call 800-627-8220.

State that you’d like to use your 

Village EAP benefit with your employer.

That’s it!



• Visit www.VillageEAP.com
• Enter the case-sensitive password: 

“VillageEAP”
• Click on “I am an Employee”

Village EAP
User-Site

http://www.villageeap.com/


EAP resources by topic
• Aging & Elder Care

• Alcohol & Drugs

• Anxiety & Depression

• Financial Wellness

• Grief & Loss

• Health & Wellness

• Leadership Development

• LGBTQ+ Issues

• Organizational Well-Being

• Relationships

• Suicide Prevention

• Work/Life Blend

Village EAP
User-Site

• Visit www.VillageEAP.com→ Enter the case-sensitive password: “VillageEAP” 
→ “I am an Employee” → EAP Resources by Topic

• Webinars, handouts, websites, and more!

http://www.villageeap.com/


•Subscribe to our monthly newsletter
•Share the orientation video with your household members
•Learn about the couples’ checkup assessment 
•Access the CheckUp & Choices site for a free, confidential 
screening around your alcohol use
•Discover resources by category
•Register for a FREE Business Bite Webinar 

Village EAP
User-Site

https://my.checkupandchoices.com/screener?_ga=2.45955364.1032796078.1618853756-748554499.1618853756




Questions?

1-800-627-8220

www.VillageEAP.com

(case-sensitive password “VillageEAP”)

http://www.villageeap.com/


Supervisor Quick-Reference Guide

Topics:

Counseling

Supervisor Helpline

Supervisor Referral Process

Performance Concerns

Organizational Training

Organizational Development 
Consulting

Employee Safety Concerns

Crisis Management Services



supervisor helpline

The Village EAP Supervisor Helpline can provide 
guidance and support on a variety of issues (excluding 
legal consultation), such as:

• Addressing performance issues
• Drug-Free Workplace/DOT violations
• Workplace harassment issues
• Job safety concerns
• Addressing workplace conflicts

Staffed Monday - Friday 8 am – 5 pm, CST
Call 1-800-627-8220
Ask for the Village EAP Supervisor Helpline



Supervisor Referrals

• Supervisor referrals are a resource for 

supporting your employees.  

• Two Types:

1. Informal Supervisor Referral

2. Formal Supervisor Referral



• When life feels challenging for 
employees, remind them of their 
Village EAP benefit. 

• Strictly Confidential
• Give them our contact information

Informal Supervisor Referral



Formal Supervisor Referral
• Performance Concerns or 

• Drug Free Workplace/D.O.T. Violations

VBI’s Role:

• Support employee with goals their employer has set for 
them, along with personal concerns affecting 
performance.

• Case manage referral

• Provide feedback to management

The Supervisor’s Role:

• Manage the employee’s performance:

• Provide consistent feedback

• Conduct regular check-in meetings

• Offer your employee support, tools, resources

• Provide feedback to VBI’s case manager



Formal Referral Forms & Tutorial Videos:
www.VillageEAP.com (password: VillageEAP) → I am a Supervisor → Formal Referrals

Questions?  Call 1-800-627-8220. Ask for the Supervisor Helpline.

http://www.villageeap.com/


Addressing Employee Performance 
Concerns



Observation and Feedback

• Specific, observable, verifiable

• Timely



Documenting performance problems

• Focus on facts

• Remain objective

• Identify key problems and patterns

Check with HR for any specific company 

procedures and guidelines.



Constructive Confrontation
•  Plan for the meeting: Prepare a written document listing 
the specific performance problems and outline the goals and 
objectives for improvement.

•  Schedule the meeting as close to the performance issue as 
possible, and hold it in a neutral, confidential setting. 

•  Conduct the meeting: Remain professional, respectful and 
stay focused on performance. State the facts. Ask open-ended 
questions and practice active listening. Explore solutions and 
get a commitment to the improvement plan.  

•  End on a constructive note and schedule a follow-up 
meeting.



1. Trust your instincts:  If you feel uneasy 
about someone’s personal safety, take 
them aside and ask these direct 
questions:

• “Are you having thoughts of killing 
yourself?”

• “Are you having thoughts of harming 
or hurting someone else?”

Asking directly will not encourage or give 
employees ideas to harm themselves or 
others. 

In fact, if they are suicidal, it can relieve 
pressure and be comforting that someone 
has noticed their struggle.

Addressing Employee 
Safety Concerns:



Addressing Employee 
Safety Concerns:

2. If there are imminent concerns for 
safety, don’t leave the employee 
alone.  Call 911 and/or assist in 
arranging for safe transportation to 
the emergency room. 

3. If there are not imminent concerns 
for safety, check in regularly with the 
employee to see how they are doing.  
Encourage use of mental health 
counseling using the Village EAP.

4. Remind all employees on a 
regular basis about The Village EAP 
benefits that they have available to 
them.



Organizational
training

Tailored training.

Delivery:

• On-site

• Live webinar

• Pre-recorded session 



Training Categories Include:

• Supervisor/ Leadership 
Training

• Employee/Team Training

• Regulatory and Compliance 
Topics

• Personal Wellness & Self-
Care

• Financial Wellness



ORGANIZATIONAL 
DEVELOPMENT

CONSULTING

Reduced-EAP rate:

• Leadership Coaching

• Workplace Mediation

• Organizational Assessments

• Employee Engagement Surveys

• Strategic Planning/Group Facilitation

For more information, call 1-800-627-8220 

and ask for the Village EAP Supervisor 

Helpline.



Crisis Management Services

• Cope with crises that impact the workplace, 

such as accidental death, suicide, homicide, 

robbery, or any other critical incident.

• Help employees reduce the negative 

consequences of a crisis and return to productive 

levels of functioning.

To set up services, call 1-800-627-8220 and ask 

for the Village EAP Supervisor Helpline.



•Subscribe to our monthly newsletter
•Share the orientation video with your household members
•Learn about the couples’ checkup assessment 
•Access the CheckUp & Choices site for a free, confidential 
screening around your alcohol use
•Register for a FREE Business Bite Webinar 

Village EAP User-Site:
Visit www.VillageEAP.com

Enter the Case-Sensitive Password: “VillageEAP”

After logging in, 
click on 

“I am an Employee”

Check out your 
Village EAP 

Resources Today!

https://my.checkupandchoices.com/screener?_ga=2.45955364.1032796078.1618853756-748554499.1618853756
http://www.villageeap.com/


Send a personal email to your team that 
references The Village EAP and how to access it. 
(They just need to call 1-800-627-8220.)

Quick Ways to Remind Employees of The Village EAP: 

Handwrite a note and post it to your team 
bulletin board. (They’re no longer seeing a poster 
that has been in the same spot for months.)



Print each month’s newsletter. 
Post in shared spaces. 

(restroom, water cooler, coffee pot 
– high traffic areas.) 

Quick Ways to Remind Employees of The Village EAP: 

Employee newsletters are sent to you each month 
and archived on your user-site.



Talk about it.

Be intentional. 



Resources –
Quarterly Supervisor Newsletters

Supporting & Recognizing 
Employee Mental Health 

Self-Care for Supervisors

5 Signs Your Employee is
Nearing Burnout

www.VillageEAP.com (password: “VillageEAP”) → “I am a Supervisor”→ Supervisor Newsletters

https://www.thevillagefamily.org/sites/default/files/May%2021%20EAP%20Newsletter.pdf
https://www.thevillagefamily.org/sites/default/files/May%2021%20EAP%20Newsletter.pdf
https://www.thevillagefamily.org/sites/default/files/May%2021%20EAP%20Newsletter.pdf
http://www.villageeap.com/


Caring for Elders –
and Ourselves 

How to Get 
a Good Night’s Sleep 

5 Tips 
to Relieve Stress

Resources –
Wellness Flyers

www.VillageEAP.com (password: “VillageEAP”) → “I am an Employee”→Wellness Resources

https://www.thevillagefamily.org/sites/default/files/May%2021%20EAP%20Newsletter.pdf
https://www.thevillagefamily.org/sites/default/files/May%2021%20EAP%20Newsletter.pdf
https://www.thevillagefamily.org/sites/default/files/May%2021%20EAP%20Newsletter.pdf
http://www.villageeap.com/


Village EAP Benefit Summary

Printable Wallet Cards (9 to a pg.)

Village EAP Brochure

Village EAP PDF AdsHardcopy Orientation Materials

Resources –
EAP Promotional Materials

www.VillageEAP.com (password: “VillageEAP”) → “I am a Supervisor”→ EAP Promotional Materials

http://www.villageeap.com/


Accessing you Village EAP VIDEO
Less than 2 Minutes!

EAP Posters 

Resources –
EAP Promotional Materials

Tearaway Slip Flyer
(Print Double-Sided)

www.VillageEAP.com (password: “VillageEAP”) → “I am a Supervisor”→ EAP Promotional Materials

http://www.villageeap.com/


Pre-recorded Employee Orientation Video

(Easy for Onboarding or a Team Meeting!)

Prerecorded 

Supervisor Orientation Video

www.VillageEAP.com (password: “VillageEAP”) → “I am a Supervisor”→ EAP Promotional Materials

Resources –
EAP Promotional Materials

http://www.villageeap.com/


Resources –
Diversity, Equity and Inclusion

www.VillageEAP.com (password: “VillageEAP”) → “I am a Supervisor”→ Supervisor Resources

http://www.villageeap.com/




Learn more about being 

StigmaFree at home and in 

the workplace at 
www.NAMI.org/StigmaFree



Reminders of Stress Brain

OVER COMMUNICATE!



Questions?

1-800-627-8220

www.VillageEAP.com

(case-sensitive password 
“VillageEAP”)

http://www.villageeap.com/


1-800-627-8220
www.VillageEAP.com

Case-sensitive password:  VillageEAP

VILLAGE EMPLOYEE ASSISTANCE PROGRAM

Thank you!



Supervisors and the Village EAP

Your company has incorporated The 
Village EAP into its organization to:

• Support you with tools to help you show 
your employees that you value their 
well-being, by facilitation access to 
robust resources

• Provide you with professional support 
in maintaining a healthy and productive 
work environment.


