
West Fargo Park District

Public Hearing for 2025 Budget

Wednesday, September 11, 2024
Rustad Recreation Center, 6:00 P.M.

Preview



Source:  2024 Equalization Report



Mill increase since 2019:

        City of WF     +  9%

        Fargo Parks   + 22%

        WF Parks       +  6%

*2025 budgets are undecided as of 7/26/24 
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WHAT DOES THE 28 MILLS FUND?

Debt Service for Rustad, Vets Pool

City of WF Special Assessments

Park Initiated Large Improvement Projects

Daily Operations



General Fund Miscellaneous Budget Notes

• Budgeted Revenue = $6.19M 
• Property Tax = $3,600,000 . . . +4% due to normal mill valuation compared to previous strong years

• State Aid = $1,050,000 . . . +16% due to underbudgeted in 2024, but 3% projected lower than 2023 

• Park District = $1,540,000  . . . +4% due to Rustad rentals near capacity, normal growth in rec programs

• Budgeted Expenditures = $6.19M
• Dept – Park Operations +10% due to additional coverage needs, higher operating costs  

• Dept – Rustad +10% due to part time wages and hours, building repairs, snow removal add 

• Dept – Vets Arena +7% due to equipment replacement, staff professional develop 

• Dept – Vets Pool / Shad Wd Splash Pad +16% due to part time wages, building repairs 

• Dept – Recreation Programs +3% due to part time wages   

• Dept – Marketing -10% due to overbudgeted in 2024 with new position/turnover 



• Personnel Changes
• Office / Administrative Assistant: In the 2025 budget. Existing need. Assist all department heads to offload administrative 

tasks. Improve internal workflow and cost efficiency. Salary range $40,579 - $47,740 - $54,901.

• Example:
• Develop, manage board meeting agendas and minutes (cost efficiency) 
• Manage, track requests for assistance, complaints, and route feedback to appropriate department (timely)
• Invoicing (cost efficiency) 

• Recreation Specialist: In the 2025 budget. Expand offerings for adaptive, senior programming, and special events. Currently 
maxed out on capacity for additional offerings. Shared position pending multi-year agreement with Horace Parks. The 
premium paid by Horace Parks essentially gives a significant number of work hours to West Fargo Parks at no cost. Salary 
range $52,760 - $62,071 - $71,381. 

• Example:
• Horace Parks would get the position for 4 months, West Fargo Parks for 8 months, but Horace Parks pays 6 months of 

employee cost. 

• Executive Director Assistant*: Not in the 2025 budget. Anticipated additional workload based on new Executive Director 
job description. The need and scope of the position will be based on the Executive Director hire. Expected salary range 
$50,000 - $60,000 - $70,000. Earliest anticipated start date mid 2025.

 

• Salary Ranges 
• Internally track similar open positions year-round amongst our peers.

• Primary Peers: Fargo Parks, Moorhead Parks, City of West Fargo.

• Compare internally collected data with Fargo Parks, Grand Forks Parks, Bismarck Parks salary studies.



Full Time Employee Budgeted Cost

Employees Salaries Insurance Retirement
General Fund 
Expenditures

Salaries/Benefits 
Percent of General 

Fund Budget

2022 27 1,524,737 274,007 232,869 4,590,000 44%

2023 30 1,802,178 375,000 275,012 5,250,000 47%

2024 31 1,967,000 385,000 319,834 5,775,000 46%

2025 33 2,139,000 434,000 347,801 6,190,000 47%
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Full-Time Employee Salaries 2025 2024 RAISE %

Facility Specialists 419,616 406,616 3.2%

Recreation 356,690 341,690 4.4%

Park Maintenance 681,511 650,511 4.8%

Management 599,405 575,405 4.2%

Full-Time Employee Total 2,057,222 1,974,222 4.2%

Proposed Budget Allocation:  83,000
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General Fund REVENUE = $6.19M





General Fund EXPENDITURES = $6.19M













Special Assessments EXPENDITURES = $1.04M



Recreation Fund EXPENDITURES = $1.35M



NEW – Vets 1/2 Deferred Maintenance EXPENDITURES = $210K



Debt Service Park Improvement Dist. EXPENDITURES = $1.57M





Debt Service EXPENDITURES = $1.60M







Improvements EXPENDITURES = $1.58M





General Fund Reserves EXPENDITURES = $1.75M



2025 Budget Meetings

• June – July:  Individual Meetings with Board Members

• July 10:  Board Meeting – Presentation

• August:  Portfolio Meeting (optional)

• August:  Special Board Meeting – Approve PRELIMINARY
Wednesday, August 7 at 12:00 noon

• September:  Portfolio Meeting (optional)

• September 11:  Board Meeting – Approve FINAL (public)



Questions or Comments

Justin Germundson

Finance Director 

West Fargo Parks

701-551-7119

justin@wfparks.org

mailto:justin@wfparks.org
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