West Fargo Park District

Public Hearing for 2025 Budget

Wednesday, September 11, 2024
Rustad Recreation Center, 6:00 P.M.



WHERE DO YOUR TAX
DOLLARS GET SPENT?

BREAKDOWN OF A DOLLAR

WATER/CARRISON/STATE
PARK DISTRICT
9.83%

SCHOOL
COUNTY 0= 44.60%

16.42%

CITY
27.46%

Source: 2024 Equalization Report



Mill increase since 2019:

City of WF  + 9%

Fargo Parks +22%

WF Parks + 6%

*2025 budgets are undecided as of 7/26/24

Mill Levy Peer Comparison

WF Parks

= Fargo Parks

e City WF




WHAT DOES THE 28 MILLS FUND?

Recreation Fund
18%

General Fund
46%

Park Improvement Districts
23%

Special Assessments
13%



General Fund Miscellaneous Budget Notes

* Budgeted Revenue = $6.19M

* Property Tax = $3,600,000 . . . +4% due to normal mill valuation compared to previous strong years
 State Aid = $1,050,000 . . . +16% due to underbudgeted in 2024, but 3% projected lower than 2023
* Park District = $1,540,000 . .. +4% due to Rustad rentals near capacity, normal growth in rec programs

* Budgeted Expenditures = $6.19M

* Dept — Park Operations +10% due to additional coverage needs, higher operating costs
* Dept — Rustad +10% due to part time wages and hours, building repairs, snow removal add
* Dept — Vets Arena +7% due to equipment replacement, staff professional develop
* Dept — Vets Pool / Shad Wd Splash Pad +16% due to part time wages, building repairs
* Dept — Recreation Programs +3% due to part time wages
* Dept — Marketing -10% due to overbudgeted in 2024 with new position/turnover



* Personnel Changes

» Office / Administrative Assistant: In the 2025 budget. Existing need. Assist all department heads to offload administrative
tasks. Improve internal workflow and cost efficiency. Salary range $40,579 - $47,740 - $54,901.

* Example:
* Develop, manage board meeting agendas and minutes (cost efficiency)
* Manage, track requests for assistance, complaints, and route feedback to appropriate department (timely)
* Invoicing (cost efficiency)

* Recreation Specialist: In the 2025 budget. Expand offerings for adaptive, senior programming, and special events. Currently
maxed out on capacity for additional offerings. Shared position pending multi-year agreement with Horace Parks. The
premium paid by Horace Parks essentially gives a significant number of work hours to West Fargo Parks at no cost. Salary
range $52,760 - 562,071 - $71,381.

* Example:

* Horace Parks would get the position for 4 months, West Fargo Parks for 8 months, but Horace Parks pays 6 months of
employee cost.

» Executive Director Assistant®: Not in the 2025 budget. Anticipated additional workload based on new Executive Director
job description. The need and scope of the position will be based on the Executive Director hire. Expected salary range
$50,000 - $60,000 - $70,000. Earliest anticipated start date mid 2025.

e Salary Ranges

* Internally track similar open positions year-round amongst our peers.
* Primary Peers: Fargo Parks, Moorhead Parks, City of West Fargo.

* Compare internally collected data with Fargo Parks, Grand Forks Parks, Bismarck Parks salary studies.



Full Time Employee Budgeted Cost

General Fund

Salaries/Benefits

Employees Salaries Insurance Retirement Expenditures Per';en‘r of General
und Budget
2022 27 1,524,737 274,007 232,869 4,590,000 44%
2023 30 1,802,178 375,000 275,012 5,250,000 47 %
2024 31 1,967,000 385,000 319,834 5,775,000 46 %
2025 33 2,139,000 434,000 347,801 6,190,000 47 %
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Full-Time Employee Salaries 2025 2024 RAISE %
Facility Specialists 419,616 406,616 3.2%
Recreation 356,690 341,690 4.4%
Park Maintenance 681,511 650,511 4.8%
Management 599,405 575,405 4.2%
Full-Time Employee Total 2,057,222 1,974,222 4.2%

Proposed Budget Allocation: 83,000




2025 Revenue Budget Summary

2025 Expenditure Budget Summary

Budget A
Budgeted Revenue MILL LEVY
(tax dollars only)
Fund 2024 2025 7 2024 " 2025

8030 General 3,430,111 3,600,000 13.40 13.25
8050 Specials 300,000 350,000 1.17 1.29
8053 Specials; Refi 2017 500,000 460,000 1.95 1.69
8055 Specials; Refi 2020 230,000 230,000 0.90 0.85
8060 Recreation 1,280,130 1,358,480 5.00 5.00
8073 PID 2025; VMA 1/2 - 210,000 0.00 0.77
8100 Debt Service 21-1; Shop 220,000 220,000 0.86 0.81
8100 Debt Service 21-2; Maple 150,000 150,000 0.59 0.55
8105 Debt Service 21-3; NE 340,000 340,000 1.33 1.25
8115 Debt Service 19; SE+ 160,000 160,000 0.62 0.59
8120 Debt Service 23; R3 500,000 500,000 1.95 1.84
8125 Debt Service 24; Rendz 200,000 200,000 0.78 0.74

8220-8640 Debt Service

8700-8750 Improvements
8800 General Fund Reserves

7,310,241 7,778,480 28.55 28.63

Budget A

Budgeted Expenses

Fund 2024 2025
8030 General 5,775,000 6,190,000
8050 Specials 300,000 350,000
8053 Specials; Refi 2017 500,000 460,000
8055 Specials; Refi 2020 230,000 230,000
8060 Recreation 1,280,130 1,358,480
8073 PID 2025; VMA 1/2 - 210,000
8100 Debt Service 21-1; Shop 220,000 220,000
8100 Debt Service 21-2; Maple 150,000 150,000
8105 Debt Service 21-3; NE 340,000 340,000
8115 Debt Service 19; SE+ 160,000 160,000
8120 Debt Service 23; R3 500,000 500,000
8125 Debt Service 24; Rendz 200,000 200,000
8220-8640 Debt Service 1,630,000 1,605,000
8700-8750 Improvements 700,000 1,585,000
8800 General Fund Reserves 1,675,000 1,750,000
13,660,130 15,308,480
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Estimated Park District Tax for $325,000 Assessed Value

2023 average home selling price = $325,000
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General Fund REVENUE = $S6.19M

Current % Prelim. Budget Final % 0ld
——————————————— - Actuals --—---——-—-—-—-—————- Budget Bec. Budget Change Budget Budget
Account 2021 2022 2023 2024 2024 2024 25 25 25 25

8030 GEHERAL FUND

310000 TAXES

310001 Property Taxes 2,008,388 2,809,482 2,955,41% 3,1%&,8%90 3,430,111 S3% 3,000,000 3,600,000 104%
Current S Prelim. Budget Final % 01d
———————————————— Actuals -—-————-————-—————— Budget Bec. Budget Change Budget Budget
Account 2021 2022 2023 2024 2024 2024 25 23 25 25

8030 GENERAL FUND

330000 INTERGOVERNMENTAL
335600 State Rid g74,010 563,897 1,122,568 536,380 900,000 €0% 1,050,000 1,050,000 116%



Current % Prelim. Budget Final % 014

———————————————— Actuals -----—-—--————————- Budget Eec. Budget Changes Budgest Budget
Account 2021 2022 2023 2024 2024 2024 25 25 25 25
8030 GEMERAL FUND
340000 CHARGES FOR SERVICES

340001 PBustad Gym 111,045 124,484 118,304 102,460 120,000 85% 120,000 120,000 100%
340002 PRustad Party 2,260 893,329 103,324 34,387 5,000 40% 90,000 90, 000 105%
340003 PBRustad Concessions 11,45¢& 43,651 54,88 60,947 40,000 152% 65,000 65,000 162%
340004 PBRustad Pickleball 29,268 37,515 2,746 36,586 30,000 122% 35,000 35,000 116%
340005 PBustad Turf 4,516 %8, 186 125,727 77,858 100,000 78% 115,000 115,000 115%
340006 PBRustad Open Gvm 13,44% 10,838 16,524 8,744 13,000 &7% 14,000 14,000 107%
340007 PBustad Playground 63,858 1,014 103,522 &4,975 a0, 000 72% 90,000 90, 000 100%
340008 PBRustad Punch Cards 22,327 21,385 24,096 186 25,000 1% 10,000 10, 000 40%
340009 PBRustad Room 19,354 8,357 11,647 12,000 97% 15,000 15,000 125%
340010 Miscellaneous 30,51% 43,756 9,292 20,606 10,000 206% 50,000 50,000 S00%
340011 Senicr Programming 5,157 5,417 7,083 G,262 5,000 105% a,000 8,000 1o0%
340012 Marketing 4,717 6,125 8,310 10,4686 15,000 70% 10,000 10, 000 o6%
340013 Ball Programs 59,138 62,647 50,721 38,856 65,000 &0% 60,000 &0, 000 92%
340014 Basketball Metro 49,398 €3,157 38,957 55,000 0% 40,000 40, 000 T2%
340015 Basketball Youth 7,978 B,205 13,08 5,842 8,000 73% 10,000 10,000 125%
340017 236 0 0% 0 0%
340018 Ballfield Concessions 12,408 3,203 14,792 15,203 12,000 127% 15,000 15,000 125%
340019 Creative Arts 15,888 16, 652 16,878 13,20 17,000 78B% 17,000 17,000 100%
340020 Frostival 2e0 B,185 4,000 205% 2,000 2,000 50%
340021 Flag Football 43,564 47,292 51,284 28,738 45,000 &4% 45,000 45,000 100%
340022 Preschool Programs 8,646 16, 338 1,936 11,933 13,000 &6% 18,000 18,000 100%
340023 PRurmmages Sale 9,235 11,726 12,270 7,785 15,000 52% 14,000 14,000 93%
340024 Science Tech 10,044 14,738 16,028 8,930 13,000 76% 15,000 15,000 115%
340025 Shadow Wd Conc 3,176 3,004 0 0% 0 0%
340026 Shelters 35,777 27,539 30,056 25,343 25,000 101% 25,000 25,000 100%
340027 Shooting Sports 11,571 11,2497 3,924 6,132 11,000 56% 11,000 11,000 100%
340028 Skating 12,930 22,658 27,130 5,899 23,000 6&9% 24,000 24,000 104%
340029 Sceccer 23,494 21,474 20,337 14,077 22,000 &4% 22,000 22,000 100%
340030 Field Fees 358,702 S0, 364 43,674 18,200 50,000 36% 45,000 45, 000 90%
340031 Special Events 1g,455 30,35 39,258 15,026 20,000 95% 25,000 25,000 125%
340032 Tae Ewon Do 5,787 11,332 11,855 10,000 0% 0 0%
340033 Tennis 9,793 9,872 3,662 G,313 9,000 103% 9,000 9,000 100%
340034 Theater g,018 9,897 8,49% 7,057 9,000 78% 9,000 9,000 100%
340035 VMArena Concessions 44,181 73,012 B1l,274 49, 622 75,000 &6% 78,000 78,000 104%
340036 VMArena Party 388 16,642 9,505 3,544 12,000 30% 10,000 10,000 £3%
340037 VMArena Eental 26,134 319, 762 38,307 28,622 40,000 72% 40,000 40, 000 100%
340038 VMArena Ice Rental 221,694 229,920 235,530 235,749 240,000 98% 247,000 247,000 102%
340040 VMPocl Admissicns 38,532 315,973 4§,551 33,213 40,000 B83% 42,000 42,000 105%
340041 VMPool Concessions 24,516 24,048 31, 15& 13,972 25,000 56% 30,000 30,000 120%
340042 VMPocl Punch Cards 10,873 5,514 5,788 3,757 10,000 38B% 5,000 5,000 50%
340043 Velleyball Adult 26,077 22,292 29,307 20,339 24,000 85% 30,000 30,000 125%
340044 Velleyvball Youth 36,018 38,679 29,123 15,856 35,000 57% 30,000 30,000 5%
Group: 289,532 1,523,702 1,574,085 1,097,519 1,477,000 74% 1,540,000 01,540,000 104%



General Fund EXPENDITURES = $6.19M

Current E3 Prelim. Budget Final % 0ld
———————————————— Actuals -——--——-————————-- Budget Exp. Budget Changes Budget Budget

Recount  Object 2021 2022 2023 2024 2024 2024 25 25 25 25

8030 GEMNEEAL FUND
451000 ADMINISTRATICOH

110 Full Time Salaries 1,402,491 1,524,737 1,691,01% 1,099,232 1,967,000 56% 2,139,000 2,13%,000 1059%
111 Park Board Salaries 13,970 14,152 14,985 9,088 le,000 57% 17,000 17,000 106%
113 Benefit Payouts 25,665 20,2086 17,753 Lz, E24 30,000 309% 25,000 25,000 33%
115 Overtims 6,660 15,000 44% S, 000 S, 000 100%
120 Other Wages 20,000 0% 0 0%
130 Internship Wages 15,292 23,332 42,974 L 0% 0 g
210 Computer Ssrvices 42,433 £l,181 56,006 40,593 43,000 BS% 58,000 58,000 121%
220 Payroll Taxes 135,392 150,096 131,989 128,738 1e5,000 79% 190,000 190,000 115%
230 Betirement 213,034 232,869 256,238 178,887 320,000 56% 348,000 348,000 10%%
240 Workforce Safety Ins 6,279 14,078 9,693 15,000 &5% 10,000 10,000 87%
250 Unemployment 1,766 250 1,535 5,000 0% S, 000 S, 000 100%
270 Payroll Liabilities -13,E836 -7,226 10,000 -72% 5,000 5, 000 50%
280 Pro Resources Fee 458 442 38,529 43,317 70,000 &2% 80,000 80,000 114%
312 Artorney %,585 g,318 17,146 3,976 10,000 40% 10,000 10,000 100%
320 Health Insurance 241,297 274,007 331,115 201,017 385,000 52% 434,000 434,000 113%
321 Property Insurance 24,4387 42,362 47,431 59,881 55,000 109% 58,000 58,000 105%
323 Liability Insurance S,038 77,36l 56,502 8,333 65,000 90% 65,000 65,000 100%
335 Professicnal Dewvel 1,635 380 3,976 L 0% 7,000 T,000 *Ekxky
340 Travel 2,081 1,050 2,286 0 0% 4,000 4,000 *Ekkig
341 M=etings 1,010 3,000 34% 4,000 4,000 133%
356 Phone 5,357 17,175 16,815 10,5938 20,000 55% 21,000 21,000 1a5%
363 Postage 1,675 1,907 1,650 0 0% 0 0%
369 Andit 13,250 23,000 33,202 25,000 0% 30,000 30,000 120%
383 Car Allowance 7,383 g,182 6,522 2,B82 1a,000 27% 10,000 10, 000 100%
422 Clething Allcowance 12,481 14,871 14,982 10,202 17,000 &0% 17,000 17,000 100%
440 Marketing 7,905 20,108 26,987 0 0% 0 g
667 Memberships 7,322 4,824 11,975 7,247 8,000 G92% 10,000 10, 000 125%
815 Deferred Maintenance 38,985 117,180 124,255 28,710 125,000 23% 100,000 100,000 30%
8%0 Transfer Out 25,000 250,000 100,000 75,000 0% 50,000 50,000 87%
Pccount: 2,708,046 2,893,767 3,08%,140 1,986,683 3,478,000 57% 3,712,000 0 3,712,000 107%



8030 GENERAL FUND

Current % Prelim. Budget Final & o0ld
———————————————— Letuwals --——-—-—-—-—-———-—-————-— Budgest Exp. Budget Changess Budget Budget

Account Object 2021 202z 2023 2024 2024 2024 25 25 2 25

451200 PLRE CPERATICHNS

109 Part Tims Wages 72,163 82,401 125,225 27,182 110,000 Z25% 135,000 135,000 123%
115 Owertims 6,338 11,238 10,030 o 0% ad 0%
335 Professiconal Dewel 1,140 2,383 3,228 2,146 7,000 31% 4,000 4,000 537%
340 Travel 1,009 3,134 1,119 1,543 4,000 39% 4,000 4,000 100%
3531 Electricity 45,151 =0, 366 40, 943 18,330 60,000 31% 30,000 50,000 83%
35Z Natural Gas 3,101 13,887 13, 287 5,748 15,000 38% 15,000 15,000 100%
357 Internet 00 3,142 3,334 1,562 4,000 39% 4,000 4,000 100%
420 Operations 34,152 51,840 45,417 21,782 55,000 40% 60,000 &0,000 109%
424 zas / 0il 3Z,611 57,428 40,611 12,140 45,000 Z29% 50,000 50,000 111%
427 Repairs 22,206 40,46l 35,715 12,373 40,000 33% 45,000 45,000 113%
42% Water M=ters 26,085 26,6089 46,375 10,085 30,000 34% 40,000 40,000 133%
430 Security 3,031 644 7,112 413 7,000 6% 7,000 7,000 100%
446 Forestry 12,8859 12,785 18,538 10,300 20,000 52% 30,000 30,000 150%
450 Zthletic Field 18,106 20,658 26,711 10,380 25,000 42% 30,000 30,000 120%
475 Shslters €,356 5,000 131% 7,000 7,000 140%
494 Buildings 27,216 14,018 21, 966 3,779 28,000 13% 30,000 30,000 107%
495 Repair Landscape 21,521 10, 7ES 27,946 1,149 20,000 E% 22,000 22,000 110%
49 Repair Playground 11,801 14,856 2,459 20,000 12% 20,000 20,000 100%
497 Site Improvemsnts 6,369 15,000 42% 20,000 20,004 133%
€41 Eguipmsnt 24,851 23,803 117, 337 103,243 100,000 103% 100,000 100,000 100%
€42 Eguipment Pmt 48,778 le,0Z20 26, 345 11,200 20,000 56% 20,000 20,000 100%
92€ Herbkbicids 23,578 28,810 21,656 200 30,000 1% 33,000 33,000 110%
928 Fertilizer 26,0689 40,813 40,000 0% 44,000 44,000 110%
Locount: 430,866 515,320 693,274 271,065 700,000 35% 770,000 o 770,000 110%
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a

8,000 B,000
7,000 7,000
30,000 30,000
23,000 23,000
20,000 Z0,000
4,000 4,000
14,000 14,000
413,000 o 413,000
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Special Assessments EXPENDITURES = $1.04M

Current % Prelim.

% Budget Final & o0ld
———————————————— Letuals -—-—-———-—-——————-—--- Budget Exp. Budget Changess Budget Budget
Zccount Object 2021 2022 202 2024 2024 2024 25 25 2 25
5050 BPECIZLS3
470000 INTERGOVERNMENTARL
£30 Special Lsssssmsnts 236, 962 260, 548 227,325 345,940 300,000 115% 350,000 350,000 117%
Lccount: 236, 962 260,548 227,325 345,940 300,000 115% 350,000 0 350,000 117%
50533 3PECIRLS3; REFI 17
450000 Debt Service
£30 Special Lssessmsnts 553,525 534,863 321,913 426, 306 500,000 B5% 460,000 460,000 92%
Lccount: 553,525 534,863 321,913 426,306 500,000 B5% 460,000 0 460,000 92%
Fund: 553, 525 534,863 321,913 426,306 500,000 B5% 460,000 0 460,000 92%
8055 BPECIAL3; REFI 20
450000 Debt Service
£30 Zpescial Lsssssments 243,028 235,313 230,213 198,656 230,000 Be% 230,000 230,000 100%
Zccount: 243,021 235,213 230,212 158,656 230,000 Be% 230,000 0 230,000 100%



Recreation Fund EXPENDITURES = S1.35M

8060 RECREATION

Current 3 Prelim. Budget Final % 0Old
———————————————— Actuals ----=-==—==—==——--- Budget Exp. Budget Changes Budget Budget
Account Object 2021 2022 2023 2024 2024 2024 25 25 25 25
451000 ADMINISTRATION
631 Improvements 25,375 35,107 50,575 31,064 50,000 62% 55,000 55,000 110%
Account: 25,375 35,107 50,575 31,064 50,000 62% 55,000 0 55,000 110%
521000 Transfer Out
890 Transfer Out 825,000 825,000 1,058,678 1,230,130 0% 1,303,480 1,303,480 106%
Account: 825,000 825,000 1,058,678 1,230,130 0% 1,303,480 0 1,303,480 106%

Fund: 850,375 860,107 1,109,253 31,064 1,280,130 2% 1,358,480 0 1,358,480 106%



NEW — Vets 1/2 Deferred Maintenance EXPENDITURES = $210K

8073 CONSTRUCTION; PID 25

Current % Prelim. Budget Final % 01ld
---------------- Actuals --——-- b Budget Exp. Budget Changes Budget Budget
Account Obqect 2021 2022 2023 2024 2024 2024 25 25 25 25

451000 ADMINISTRATION
€31 Improvements 0 0% 210,000 210,000 wewevy
Account: i) S 210,000 0 210,000 woewvevy



Debt Service Park Improvement Dist. EXPENDITURES = S1.57M

2100 DEET S; PID 21-1.2 SHOP.MPLWD

Account Object 2021

Exp. Budget

450000 Debt Service
710 Principal
720 Interest
750 Mise.
Account:

8105 DEET 5; PID 21-3 NE

Account Object 2021

450000 Debt Service
710 Principal
TZ0 Interest
750 Misc.
Account:

Current
- Actuals — Budget
2022 2023 Z0Z4
170.000 230,000 240,000
165.013 126,400 125,000
350 350 5_000
335, 363 356,750 370,000
Current
- Actuals == Budget
2022 2023 2024
B0, 000 150,000
158,254 187.000
350 3,000
278, e04 340,000

% 01d
Budget
25

102%
100%

0%
100%

% 01d
BEudgetz
25

103%
55%
0%
100%



8115 DEBT 5; PID 15 SE+

Current % Prelim. Budget Final % 01d
- - Actuals Budget Exp. Budget Changes Budget Budget
Account Object 2021 2022 2023 2024 2024 2024 Z5 25 25 25
450000 Debt Service
710 Principal 105,000 105,000 105,000 100% 110,000 110,000 105%
720 Interest 51,488 24,558 50.000 50% 50,000 50,000 100%
750 Misc. 585 305 5.000 &% 0 0%
Account: 157,083 130,261 1€0,000 E1% 180,000 0 160,000 100%
8120 DEBT S; PID 23 R3
Current % Prelim. Budget Finasl % 01d
- Actuals Budget Exp. Budget Changes Budget Budget
Account Obiject 2021 2022 2023 2024 2024 2024 25 25 25 25
450000 Debt Service
710 Principal 0 0% 300,000 300,000 wewewy
720 Interest 0 0% 200,000 200,000 #*vewy
Account: 0 eovey 500,000 0 500,000 wewewy
8125 DEBT S; PID 24 RENDZ
Current % Prelim. Budget Final % 01d
= - Actuals Budget Exp. Budget Changes Budget Budget
Account Obiject 2021 2022 2023 2024 2024 2024 25 25 25 25
450000 Debt Service
710 Principal 1] 0% 110,000 110,000 #*%¥évy
720 Interest 0 0% 50,000 SO, 000 wewewy
Account: 0 *¥+g 200,000 0 200,000 %v¥%&vyg



Debt Service EXPENDITURES = $1.60M

8220 DEET S; RUSTIAD 15

Current & Prelim. Budget Final
e - Actuals —— Budget Exp. Budget Changes Budget
Account Object 2021 2022 2023 2024 2024 2024 25 25 25
450000 Debt Service
710 Principal 200.000 210,000 215,000 225,000 225,000 100% 230,000 230,000
TZ0 Interest 214,142 20€, 5958 200,295 58,434 153,000 51% 185,000 185, 000
750 Mise. 535 957 955 1,000 1.000 100% 1.000 1,000
Account: 415,137 417,585 416,250 324,434 415,000 T7% 41€,000 i) 41,000
8221 DEBT 5; RUSTAD 17,18
Current & Frelim. Budget Final
—_ - Actuals — Budget Exp. Budget Changes Budget
Account Object 2021 2022 2023 2024 2024 2024 25 25 25
450000 Debt Service
T10 Principal 2€5.000 270,000 280,000 280,000 280,000 100% 255,000 255,000
TZ0 Interest 307.6€759 297,565 287,082 140,309 277.000 51% 270,000 270,000
750 Misc. 1,572 1,996 1,953 2,000 2,000 100% 2,000 2. 000
Account: 574,651 569,565 5E€9,045 422,505 559,000 7Te% 567,000 i) 5&7,000

% Old
EBudget
25

102%
SE%
100%
59%

% 0ld
Budget
25

105%

7%
100%
101%



8535 DEBT 5; VETS POOL 13

Account Obfect

450000 Debt Service
710 Principal

720 Interest
750 Mige.

Account:
8230 BROOKS HARBOR PID 17

Account Object

490000 Debt Service
710 Principal
720 Interest
750 Misc.
Account:

8420 GOLDENWOOD FID 16

Account Object

490000 Debt Service
710 Principal
720 Interest
750 Misc.

Account:

Current % Prelim. Budget Final % 0ld
= = Actuals Budget Exp. Budget Changes Budget Eudget
2021 2022 2023 2024 2024 2024 25 25 25 25
115,000 160,000 150,000 150,000 150.000 100% 150,000 150,000 100%
47.0¢8 22,680 22,180 10,540 22,000 50% 22,000 22,000 100%
1l,E398 350 350 1,000 0% 0 0%
1e3,7€¢€ 183,030 172,530 1€0, 540 173,000 953% 172,000 0 172,000 S9%
Current i Prelim. Budget Final £ 0ld
---------------- Actuals --————————-——————— Budget Exp. Budget Changes Budget Budget
2021 2022 2023 2024 2024 2024 25 25 25 25
15,000 15,000 20,000 20,000 20,000 100% 20,000 20,000 100%
5,800 11,038 10,600 5,175 11,000 47% 10,000 10,000 91%
350 350 350 1,000 0% 0 0%
21,150 26,388 30,950 25,175 32,000 79% 30,000 0 30,000 94%
Current 3 Prelim. Budget Final %+ 0l1ld
---------------- Actuals ---—————————————- Budget Exp. Budget Changes Budget Budget
2021 2022 2023 2024 2024 2024 25 25 25 25
30,000 30,000 30,000 30,000 30,000 100% 30,000 30,000 100%
15, 645 14,948 14,153 6,878 14,000 49% 13,000 13,000 93%
1,020 1,085 1,095 605 1,000 61% 0 0%
46, 665 46,043 45,248 37,483 45,000 83% 43,000 0 43,000 96%



B630 SHADOW WD / MR PID 11

Prelim. Budget Final % 01d
Budget Changes Budget Budget
25 25 25 25
115,000 115,000 100%
25,000 25,000 93%
1,000 1,000 100%
141,000 0 141,000 95%
Prelim. Budget Final % 0l1ld
Budget Changes Budget Budget
25 25 25 25
80,000 80,000 100%
32,000 32,000 54%
1,000 1,000 100%
113,000 0 113, 000 58%
Prelim. Budget Final % 0l1ld
Budget Changes Budget Budget
25 Z5 25 25
85,000 85,000 100%
38,000 38,000 55%
0 0%
123,000 a 123,000 9E%

Current 3
---------------- Actuals - ———————————————— Budget Exp.
Account Object 2021 2022 2023 2024 2024 2024
490000 Debt Service
710 Principal 125,000 125,000 120,000 115,000 115,000 100%
720 Interest 35,875 32,125 28,450 13,325 27,000 49%
750 Misc. 180 600 400 1,000 40%
Account: 160,875 157,315 149,050 128,725 143,000 90%
8635 RIVERS BEND PID 14
Current %
- = Actuals Budget Exp.
Account Object 2021 2022 2023 2024 2024 2024
4530000 Debt Service
T10 Principal B0. 000 80,000 80,000 80,000 £0.000 100%
720 Interest 38,720 37,100 35,300 17,200 34,000 51%
750 Misc. 1.020 1,085 1,155 €05 1.000 &1%
Account: 115,740 118,185 116,455 97,805 115,000 85%
2€40 DAEOTA PID 195
Current &
— = Actuals Budget Exp.
Account Obiect 2021 2022 2023 2024 2024 2024
130000 Debt Service
710 Principal B0, 000 80,000 80,000 85,000 85,000 100%
720 Interest 45,515 43,115 40,715 15,755 40,000 45%
750 Mise. 233 1.000 0%
Account: 125,519 123,352 120,719 104,759 126,000 B83%



Improvements EXPENDITURES = $1.58M

8700 CAPITAL IMPROVEMENTS

Current s Prelim. Budget Final % 01d
--- Actuals - -— Budget Exp. Budget Changes Budget Budget
Account Obiject 2021 2022 2023 2024 2024 2024 25 25 25 25
451000 ADMINISTRATION
€31 Improvements 107.07¢€ 395,313 25,000 1€,2€¢6 100,000 16% 700,000 700,000 700%
Account: 107,076 395,313 25,000 16,2686 100,000 16% 700,000 0 700,000 700%
8705 VMA CAPITAL IMPROVEMENTS
Current % Prelim. Budget Final % 01d
Actuals Budget Exp. Budget Changes Budget Budget
Account Obiject 2021 2022 2023 2024 2024 2024 25 25 25 25
451000 ADMINISTRATION
€31 Improvements 15,714 113,539 55,847 29,482 150,000 20% 50,000 S0, 000 E0%
Account: 15,714 113,539 53,847 239,482 150,000 20% 90,000 0 S0, 000 €0%
8710 SPONSORSHIP
Current % Prelim. Budget Final % 01d
- Actuals Budget Exp. Budget Changes Budget Budget
Account Obiject 2021 2022 2023 2024 2024 2024 25 25 25 25
451000 ADMINISTRATION
€31 Improvements 2,450 5,733 25,000 0% 45,000 45,000 180%
Account: 2,450 9,733 25,000 0% 45,000 0 45,000 180%



8720 PARK CAPITRL IMPROVEMENTS

Account Object 2021
451000 ADMINISTRATION
€31l Improvements 3e,.844
Account: 36,844

8725 RUSTAD CAPITAL IMPROVEMENT

25,000 419%
25,000 415%

Account Obiject 2021

Exp. Budget

% 0l1d
Budget
25

100%
100%

% 01d
Budget
25

451000 ADMINISTRATION
€31 Improvements 24,075
Account: 24,075

8750 DEFERRED MAINTENANCE

Account Obiject 2021

Exp. Budget

106%
10€%

% 01d
Budget
25

451000 ADMINISTRATION
€31 Improvements
Account:

300,000 wewevy
300,000 wewesy



General Fund Reserves EXPENDITURES = S1.75M

8800 GENERAL FUND RESERVES

Current 3 Prelim. Budget Final
---------------- Actuals - — Budget Exp. Budget Changes Budget

Account Obiject 2021 2022 2023 2024 2024 2024 25 25 25

% 01d
Budget
25

521000 Transfer COut
BS0 Transfer Out 1,675,000 0% 1,750,000 1,750,000
Account: 1,675,000 0% 1,750,000 0 1,750,000

104%
104%



2025 Budget Meetings

e June —July: Individual Meetings with Board Members

e July 10: Board Meeting — Presentation

* August: Portfolio Meeting (optional)

* August: Special Board Meeting — Approve PRELIMINARY
Wednesday, August 7 at 12:00 noon

» September: Portfolio Meeting (optional)

* September 11: Board Meeting — Approve FINAL (public)



Questions or Comments

Justin Germundson
Finance Director
West Fargo Parks

701-551-7119
justin@wfparks.org



mailto:justin@wfparks.org
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