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EXECUTIVE SUMMARY _

Dear West Fargo Park District Board and West Fargo Community,

As we step confidently into 2025, [ am thrilled to share the exciting progress made by the
West Fargo Park District during the first quarter. It has been a season of growth, alignment,
and foundational improvements that will position us for even greater success in the months
and years ahead.

Since stepping into my role as Executive Director, my top priority has been to listen, learn,
and lead with intention. Quarter 1 was focused on deepening my understanding of the
organization, engaging with our dedicated team, and setting ambitious goals to elevate our
service to the community.

To that end, I conducted one-on-one meetings with every full-time staff member to hear
firsthand their perspectives on our operations, challenges, and opportunities for support.
The feedback was both inspiring and insightful, and it directly informed the development of
a clearer and more functional organizational chart. This update has helped define roles,
streamline communication, and create more direct reporting relationships—empowering
staff to lead with clarity and confidence.

We also created a new internal promotional opportunity: the Marketing and Special Events
Supervisor role. This position enhances our ability to unify communications across
departments and bring a more strategic approach to the public-facing work we do every
day. Additionally, we introduced a new Scheduling Specialist role to optimize facility rentals
and ensure we are serving our community as efficiently as possible. We also on-boarded a
new Administrative Assistant to support the day-to-day needs of our growing team.

To build a stronger internal culture, we launched biweekly Supervisor meetings to promote
transparency, consistency, and collaboration across all teams. We also committed to staff
development and safety by hosting CPR training and scheduling Stop the Bleed and Active
Shooter trainings for all employees.

On a broader scale, I attended the Integrated Preparedness Planning Workshop to ensure
our District is included in Cass County's preparedness strategy—a critical step in
strengthening our emergency readiness and increasing our eligibility for future grant
opportunities. I have also challenged our leadership team to pursue at least one grant
application this year, and I'm proud to report that we've already submitted proposals for the
SPARK grant and an AED equipment grant.
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EXECUTIVE SUMMARY

Quarter 1 also marked significant community engagement and fundraising success. Our
Giving Hearts Day campaign was the most successful in Foundation history, raising
meaningful dollars to support inclusive recreation. Thanks to the generosity of our donors
and the support of our Foundation, $20,000 was transferred to fund the purchase of
adaptive and sensory equipment. These enhancements will provide more inclusive play
experiences for individuals of all abilities—an important step in making “play for all” a reality
in West Fargo.

We also hosted a joint meeting between the Park District and the Foundation Board to
reinforce alignment and shared vision. During the legislative session, I stayed closely
involved with updates from the North Dakota Recreation and Park Association and the
North Dakota League of Cities.

Additionally, we are thrilled to be embarking on a new contract with the Horace Park
District to run their recreational programming and marketing—an exciting partnership that
reflects the strength and reputation of our team and our ability to positively impact
neighboring communities.

Most importantly, [ have loved getting out into the community—to visit with our program
participants, strengthen partnerships, and even learned the game of cribbage from some of
our regulars. These personal connections fuel the heart of our mission and remind me daily
why we do what we do.

Looking ahead to Quarter 2, my focus will shift to the development and implementation of
a governance packet, beginning work on our next budget cycle, launching a continuity of
operations plan, and implementing a comprehensive background check process.

This is just the beginning of what I know will be a landmark year for the West Fargo Park
District. [ am grateful for the opportunity to lead this passionate and talented team, and [
am excited about the meaningful work ahead.

With appreciation,

oy ol

Executive Director
West Fargo Park District
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RUSTAD RECREATION CENTER

GYM HOURS Open Volleyball

20 Park District Use
E 199

Pickleball
366 &

Gym Rental
413




RUSTAD RECREATION CENTER

TURF HOURS

Park District Use
253

Open Turf
408

Turf Rental
351
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RUSTAD RECREATION CENTER

———-

RENTED VS. PARK DISTRICT ROOM HOURS
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RUSTAD RECREATION CENTER

BIRTHDAY PARTIES
BOOKED/AVAILABLE

EXCLUSIVE PLAYGROUND PARTY

This package features a private party room and playground, exclusively
available for you and up to 30 guests for a duration of 2 hours.

100%

NON-EXCLUSIVE PLAYGROUND PARTY

This package offers a party room for 2 hours, accommodating you and 10
guests, while allowing access to the playground alongside other public visitors.

INFLATABLE PARTY

This package offers you the option to select 2 inflatables and includes a
party room that accommodates up to 30 guests for a duration of 2 hours.

$8,908




RUSTAD RECREATION CENTER

OPERATIONS

SNOW/SALT HOURS VENDING MACHINE GROSS SALES
28 HOURS 2025:$4,46010  2024:$4,560
PART TIME STAFFED HOURS CONCESSIONS
2025: 2,111 HOURS GROSS SALES
2025: $32,252 | 2024: $34,685
2024: 2,622 HOURS
ORDERS

FULL TIME STAFF OVERTIME
10.5 HOURS

MAINTENANCE PROJECTS

¢ Upper lobby air circulation issue resolved

e Adding additional electrical outlets for improved
capacity for inflatables

o Scheduled for spring cleaning of the carpets and
windows this spring April 23rd

» Replaced ceiling tiles around vents in main lobby

« office painting

2025: 5,400 | 2024: 6,300

25.5 Orders/ Hour

Open for 14 Days | 149.5 Hours
COFFEE POTS MADE

276 Pots

STAFFED HOURS

2025: 212 Hours | 2024: 340 Hours

Wages: $3,225.25

*Reduced staff in fall of 2024 from
3 staff members to 2.




VETERANS MEMORIAL ARENA

RENTED ICE TIME

@ 2024-25 Season ) 2023-24 Season
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VETERANS MEMORIAL ARENA

OPEN SKATE HOURS

@ 2023-2024 ) 2024-2025

Weekday Open Skate
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VETERANS MEMORIAL ARENA

OPERATIONS

PART TIME STAFFED HOURS VENDING MACHINE GROSS SALES
2025: 1,383 HOURS 2025:$2,069.60 2024: $1,912
2024:1,297 HOURS

USED SUPPLIES
FULL TIME STAFF OVERTIME * 25 rolls of paper towels.
e 98 rolls of 9" coreless toilet paper
24 HOURS ¢ 5 boxes of hand soap
MAINTENANCE PROJECTS CONCESSIONS

» Roof leak repair contacts: MJ Dalsin, Tecta GRO.SS SALES .

America and Pierce metal roofing. Still 2025: $36,592 | 2024: 331,551

waiting for 2 prices. ORDERS
 Paint white walls before our dryland rentals %g%i $$1131946362/ l-ll-lour %pen
 Cleared out back rooms before construction ) 32/ Hour Open
e Removed ice, took down boards and glass. 2025: 262 Hours | 2024: 276 Hours
o Construction started in the Vets 1 locker STAFFED HOURS

rooms. Most of the duct work in both arenas 2025: 745 Hours | 2024: 655 Hours

have been taken down.




PARK MAINTENANCE

LABOR HOURS e

Snow Removal
270

OVERTIME BREAK DOWN
e 22.5 hours for snow removal
on weekend
e 32 hours for hockey rink
upkeep on weekend

SALTING
e 9yards of salt used
« No bill from February
pickup of salt from City

Salting
18

Hockey Rink Upkeep




\ \‘

o B
- ",)",' ol ;l v
=3

- / 4
o, 3 R
- e L . )
—ak ] 4 3 2 " -
= &! yo- - %
=ail ¥ . ; i 3
= e
= =
24 ; Pey
W e 2L 5

PARK MAINTENANCE PROJECTS

[+ BUILT & INSTALLED RENDEZVOUS
WATERFALL BRIDGE

'/ RIVER’S BEND CEILING REPAIRED
v/ FURNANCE REPLACED AT TINTES

[« ASSISTED WITH GLASS & BOARD
- REMOVAL AT VETS ARENA

', SET UP FOR FROSTIVAL EVENTS

e Hauled snow for Maplewood hill
» Snow golf course

e Outdoor pickleball at Rivers Bend
 Silver snowflake search

12




2024 @ 2025

Basketball for Beginners _3376
Baseball d
o oot |t
Creative Arts & Science _ 363
Shooting Sports _%
Sports Sampler 7'2
Learn to Skate — 216
Soccer R 2031 -
Youth Volleyball | o 250
Youth Track ——— 284
Youth Pickleball n:
Adult Pickleball 5l
GHD Pickleball Tournament -E 95
Adult Volleyball (Teams) _@;5
Adult Wiffleball (Teams) .68
2 100 200 300 400

Participants

TOTAL PARTICIPANTS QI: 2,211
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PROGRAM SPONSORSHIP

SCHEELS

SCHEELS SPONSORS A TOTAL OF 7 PROGRAMS
FOR THE WEST FARGO PARK DISTRICT INCLUDING,

8 -
P 0 & \
' 1
!:SLLL/ ‘ /
BASKETBALL BASEBALL FLAG FOOTBALL SOCCER

FOR BEGINNERS

SPORTS SAMPLER YOUTH VOLLEYBALL YOUTH TRACK

OTHER PROGRAM SPONSORS INCLUDE,

McKenzie River sponsored our Adult Volleyball League
and the Volley in the Valley Tournament.

ADULT PICKLEBALL LEAGUE IS STILL IN NEED OF A SPONSOR.
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EVENT SPONSORSHIP

SENIOR LUNCHEON (=9 MARVIN $500
BOUNCIN’ BASH 644 MARVIN $500
—— oo

$500 EACH
FROSTIVAL A i é Ec(l);(;o(l)NI;S

EVENTS THAT DIDN'T HAVE SPONSORS:

BOYS NIGHT OUT SWEETHEART DANCE
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“"What are you guys doing for INSTAG RAM

Giving Hearts Day this year?”
VIEWS

-~

o\[=
w/©)

Total Views  From Organic From Ads

POST INTERACTIONS BY MEDIA TYPE

Views - The number of times your content was played or
displayed. Content includes reels, posts, stories and ads.

Interactions - The number of post likes or reactions,
saves, comments and shares minus the number of
deleted interactions.
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el bived
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941 TURF RENTALS

GYM RENTALS

7] ROOM RENTALS
| VETS ARENA

12
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ICE RENTALS

92G) BASEBALL

@ YOUTH PICKLEBALL
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FEEDBACK

-7 @FARGOMOMCO | BOUNCIN BASH 99
SOUNDS LIKE A GREAT TIME! &

Qe PAUL | BRIDGE AT RENDEZVOUS
AWESOME!! WEST FARGO PARKS IS THE BEST! #9&

‘ LINDA | CHARLESWOOD UPDATES ??

8= | SAW THAT YESTERDAY ON A WALK. SO HAPPY!

JIM | RUMMAGE SALE 9
GREAT TIME FOR ALL SEE YOU SOON @ 1

KAREN | PICKLEBALL SKILLS & DRILLS

SHOOT WE WILL BE GONE. YOU ALL SHOULD DO A §
ONE DAY CLINIC ON A SATURDAY SOMETIME.
PLEASE DO THIS CLINIC AGAIN..

MAGGIE | VOLLEYBALL LEAGUE 99

WISH YOU OFFERED A
MOTHER /DAUGHTER LEAGUE.

COMPLAINTS
e FLUID LEAK IN SERVICE CLUB FROM A BROKEN HOSE ON TOOLCAT
e CONCERN ON WHY THE RENDEZVOUS OLD SKATE PARK WAS MOVED PRIOR
TO CONCRETE USED SOLVED AT NEW SKATE PARK IN RENDEZVOUS
18




7 ACCIDENT REPORTS

1 EMPLOYEE SOUGHT
MEDICAL ATTENTION

1 AMBULANCE CALL FOR PATRON

1 POWER OUTAGE

$1190.96 ON AED MATERIALS

e Ambulance call was for a man having a heart episode
e Nothing serious occurred to the employee who sought medical attention
e Parties that were effected by power outage were refunded
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info@wfparks.org
701-433-5360

wfparks.org

60126" Ave E,
West Fargo, ND 58078



