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EXECUTIVE SUMMARY

Dear West Fargo Park Board and West Fargo Community,

The first quarter of 2026 reflects a strong start to the year for the West Fargo Park
District, with continued growth in community participation, high facility usage,
and meaningful progress across operational and organizational priorities. Our
team remains focused on delivering quality experiences while ensuring our parks,
programs, and facilities meet the evolving needs of the community.

Facility usage remained strong throughout the quarter, highlighting the
important role our spaces play in daily life for residents. The Rustad Recreation
Center recorded 133,948 total visits, serving as a central hub for recreation,
wellness, and community connection. Birthday party rentals and concessions
continue to be popular offerings, contributing to both revenue generation and
positive user experiences. At Veterans Memorial Arena, consistent programming
and rentals resulted in 773.25 hours of ice use and $120,690 in revenue, reinforcing
the facility’s value to both organized groups and the broader community.

Recreation programming continues to be a cornerstone of community
engagement, with 1,677 participants across youth and adult offerings. High-
demand programs such as Learn to Skate, Flag Football, Ball Programs, and
volleyball and soccer opportunities demonstrate strong interest in both skill
development and recreational play. The addition of Girls Flag Football this quarter
reflects our ongoing commitment to expanding inclusive programming and
responding to community interests.

Community events also played a significant role in bringing residents together.
With nearly 3,000 attendees and the support of 114 volunteers, events such as
Bouncin’ Bash and Bunny Blast created opportunities for families and individuals
to connect, celebrate, and engage with the park district in meaningful ways.
These events continue to highlight the value of accessible, community-focused
programming.
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Parks and outdoor amenities remained active despite seasonal conditions.
Warming houses operated for 38 days with steady attendance across locations,
and sledding hills and outdoor spaces continued to provide opportunities for winter
recreation. Behind the scenes, maintenance and operations teams supported
these experiences through 16 snow removal days, 43 days of rink maintenance, and
a wide range of park, forestry, and facility improvement projects. Their work ensures
our spaces remain safe, functional, and welcoming year-round.

Marketing and communication efforts expanded the district’s reach and visibility,
with a 30% increase in Facebook engagement and a 78% increase in Instagram
views compared to the previous year. Website traffic also saw continued growth,
reflecting increased awareness and utilization of programs, facilities, and services.
Safety and operational consistency remain a priority across all departments.
Incident reports remained low and without serious injury, and the transition to
monthly safety meetings has strengthened communication, training, and proactive
risk management.

Overall, the first quarter demonstrates a district that is not only operating at a high
level, but one that continues to build strong connections within the community.
Through quality programming, well-maintained spaces, and a commitment to
continuous improvement, the West Fargo Park District is well-positioned as we
move into the next quarter and the busy summer season.

We are incredibly grateful for the opportunity to serve the West Fargo community
and to play a role in creating spaces where people connect, stay active, and build
lasting memories. It is a privilege to support a community that is so engaged and
invested in its parks and programs. We thank our residents, volunteers, partners,
staff, and Park Board for their continued support and shared commitment to
making West Fargo a great place to live, work, and play.

EXECUTIVE SUMMARY

Amy Zundel
Executive Director
West Fargo Park District
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ENTRIES & RENTALSENTRIES & RENTALS

VISITS BY FACILITY AREA
Includes Visits to Multiple Areas within Rustad

TOTAL PATRON ENTRIES 2025-2026:

62,6852026
69,2512025

43,1462026
42,6202025

70,9482025

2026
2025

60,315
63,002

Gym

Playground

Turf

Track

2026 80,285

60,3152026
63,0022025

Q1 2025 133,948133,948135,126135,126 Q1 2026



Gym 2 bathroom sink repaired
Garage side door repaired 
Creative studio furnace repaired
Window repaired
Turf window repaired
Frosted harvest room windows
Frosted concessions windows
Frosted building attendance office windows
Multiple offices refreshed
Emergency evacuation signage in the 
harvest room, pioneer room, prairie room, dakota
room, and creative studio

RUSTAD RECREATION CENTERRUSTAD RECREATION CENTER
OPERATIONSOPERATIONS

RUSTAD PART-TIME HOURS

MAINTENANCE PROJECTS
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2,811 

STAFF HOURS

RUSTAD FULL-TIME STAFF OT 26.5

RUSTAD CONCESSIONS 
STAFFED HOURS

202.5

CONCESSIONS GROSS REV $25,153

CONCESSIONS
ORDERS 3,827

$4,059VENDING MACHINE SALES

602602
$34,695$34,695

PUNCH CARDS SOLD PLAYGROUND GROSS REVENUE

$24,135$24,135
PUNCH CARDS GROSS REVENUE

2025 2026 2025 2026
2,596

20

212

$31,803

5,449

$4,460



100%

42%

88%

RUSTAD RECREATION CENTER

BIRTHDAY PARTIESBIRTHDAY PARTIES

13/13

60/120

EXCLUSIVE PLAYGROUND PARTY

NON-EXCLUSIVE PLAYGROUND PARTY

83/94

INFLATABLE PARTY
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Exclusive use of private party room and Rustad playground for up to 30.

Private party room and non-exclusive access to Rustad playground
for up to 10.

Use of up to 2 inflatables and private party room for up to 30.

$20,750

$15,650

$660$660 GYM RENTALS

$140$140 ROOM RENTALS

RUSTAD REC CENTER

LOST REVENUE
POTENTIAL



ADULT & YOUTH RECREATION
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PROGRAM PARTICIPATIONPROGRAM PARTICIPATION

Q1 TOTAL PARTICIPANTS: 1,677

We added Girls Flag Football in Q1 and had 68 registrants; overall Flag Football
registration was 214, making it a top program along with Learn to Skate, Ball
Programs, Soccer and Volleyball.

RECREATION NOTES

WEST FARGO FARGO HORACE OTHER

0 50 100 150 200 250 300 350

Basketball for Beginners

Ball Programs

Creative Arts & Science

Dance Intro

Flag Football

Learn to Skate

Pickleball (Youth)

Pickleball (Adult)

Rugby

Sports Sampler

Soccer Clinic

Soccer League

Volleyball Clinic Youth

Volleyball League Youth

Volleyball Tourney Teams

Workout Wednesdays

Yoga (Youth)

Yoga (Adult)

Participants

64

192

31

214

338

33

65

82

133

168

113

101

160

11

12

9

51



WARMING HOUSE STAFFING & ENTRIES

DAKOTA PARK

MAPLEWOOD PARK

Maplewood  
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Rendezvous

1,2591,259  

438438

WARMING
HOUSE ENTRIES

1.741.74

AVG SKATERS 
PER HOUR

PARKS
RINKS & WARMING HOUSESRINKS & WARMING HOUSES  

677677

WARMING
HOUSE ENTRIES

2.182.18
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PER HOUR

TINTES PARK

403403

WARMING HOUSE
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1.021.02

AVG SKATERS
PER HOUR
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743743
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2.532.53
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PER HOUR

SLEDDING HILL ATTENDANCE

3434
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$11,267
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VETERANS MEMORIAL ARENA
OPERATIONSOPERATIONS
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New entryway rugs
Repaired drywall
New fridge for dry floor events
Shower partition repaired
Additional wiring for concession stand along
with new popcorn machine
Plumbing repaired for Zamboni
Repaired weight room treadmill

MAINTENANCE PROJECTS

VETS PART-TIME HOURS 1,308

STAFF HOURS

 VETS FULL-TIME STAFF OT 19.25

VETS CONCESSIONS 
STAFFED HOURS

803.75

CONCESSIONS GROSS REV $21,446

CONCESSIONS

ORDERS 3,022

$1,409VENDING MACHINE SALES

2025 2026

2025 2026

2,596

20

212

$31,803

5,449

$4,460



$3,183
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2025

2025 63,002

Private Rentals

Open Skate
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11

Q1 2026 DRY FLOOR EVENT
ATTENDANCE

VETERANS MEMORIAL ARENA
RENTAL TIME & REVENUERENTAL TIME & REVENUE

773.25 $120,690

TOTAL ICE REVENUE

6292026
5862025

38.252026
42.52025

67.25

60,315

WFHA

Learn to Skate

2026 41.25

64.52026
84.752025

2025-2026 ICE HOURS

2026

1,8002026

Dakota Card Show

Twin Arrows

FM Crusaders
Motorcycle Club

Toppers Car Show

2026 3,058

5,4122026

2026

$107,827
2025

2026
780.75

2025

TOTAL DRY FLOOR REVENUE $15,009$15,009

2026
$8,200$8,200

2025

No attendance numbers available before Aug 2025 when people tracking cameras were added at Veterans.



PROJECTSPROJECTS

MAINTENANCE
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North Elmwood Batting Cage Startup
Rendezvous Fence Cap/Pickleball Startup
New Tintes Windscreen and Startup
Young Field Batting Cage Startup     

COMPLETED PROJECTS
ATHLETIC FIELD REPAIRS

Moving snow to Maplewood Sledding hill
Creating game "Ice Rebound" 
Repainting Goldenwood Basketball backboards
Install woodshop airlines
Garage Door Improvements
Repainting Tintes interior
Started Full-time Staff Cross Training at Rustad
 

PARK IMPROVEMENTS

Meadowridge EAB Mitigation Phase 1
South Elmwood Shelterbelt Grindings
Cleanup
Meadowridge Island Cleanup

FORESTRY IMPROVEMENTS

Yearly inspections, repairs, and service 
New tires 
Fenders installed
Brush repair and Zamboni leak repair 
4100 Yearly + Deck swap
4100 Yearly Inspection + Maintenance 
Replace Caster wheels, broom spring 
repairs

FLEET IMPROVEMENTS



123,221 GALLONS OF WATER USED

81 TREES REMOVED
43 PLANNED REPLACEMENTS

13.7" SNOWFALL TOTAL
1.6" OF RAIN TOTAL

PARK MAINTENANCE 

13

4343

16 SNOW REMOVAL DAYS

Q1 STATSQ1 STATS

DAYS OF RINK MAINTENANCE



EVENTS* ATTENDANCE SPONSORSHIP TOTAL REVENUE**

BOUNCIN’ BASH 1,250 $1,000 $5,768

COLORING CONTEST 56 N/A N/A

SENIOR LUNCHEON 205 $1,500 $1,500

SWEETHEART DANCE 226 N/A $1,419

BUNNY BLAST 1,250 $2,000 $2,660

TOTAL 2,987 $4,500 $11,347
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EVENT ATTENDANCE

114114

SPECIAL EVENTS
Q1 RECAPQ1 RECAP

*Boys night out event cancelled due to low registrations
**Total of concessions, admissions & sponsorships

TOTAL # OF
VOLUNTEERS



Q1 2025 Q1 2026

0 100,000 200,000 300,000 400,000 500,000

FACEBOOK

35-44
42.8%

45-54
23.9%

25-34
17.4%
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65+
5.5%

MARKETING

458,586458,586

TOTAL VIEWS
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Shares, Clicks

FACEBOOK

TOP POSTS
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Q1 STATSQ1 STATS

30% increase
over Q1 2025

+178+178

NEW
FOLLOWERS

19,75419,754

ENGAGEMENT BREAKDOWN BY AGE

VIEWS:
ENGAGEMENT:

29,49029,490
1,0531,053

23,13623,136
1,5221,522 ENGAGEMENT:

21,29821,298
3,0503,050

VIEWS:
ENGAGEMENT:

18,41518,415
517517

VIEWS:
ENGAGEMENT:

VIEWS:

Diane Retirement Outdoor Rink Closed Silver Snowflake Bunny Blast

13,100 Total

18-24
1%



32% increase from last year

MARKETING

16

Q1 STATSQ1 STATS

Q1 2025 Q1 2026
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GOOGLE ANALYTICS
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INSTAGRAM

INSTAGRAM

66,05966,059
78% increase
over Q1 2025

TOTAL VIEWS

115,669115,669

TOTAL WEBSITE VISITS

3% increase 
over Q1 2025

2025 2026
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Lots of fun activities for the little folks. Has a merry go round and
teetertotters which many places no longer have. Also a soft
cushion fall area. 

MAPLEWOOD PARK | 5-STAR GOOGLE REVIEW

Seven years ago I was here and was disappointed by how small it 
was .... when I drove by a couple months ago it was huge with all new
equipment with a ton of people. There are always a lot of kids and there new
equipment is great with many slides and a zip line there is always a line for. I
would recommend it to anyone in the area to have some family fun.

The event was well organized, the facility was clean, and
staff were helpful and accommodating throughout the
experience. We will recommend the Rustad party rooms to
others seeking birthday party options. 

BIRTHDAY PARTY RENTAL | RUSTAD 

MAPLEWOOD PARK | 5-STAR GOOGLE REVIEW

Was there for Toppers Car Show. Building is nice and clean with
plenty of parking.

TOPPERS PATRON | 5-STAR GOOGLE REVIEW

Thank you for the care the Rustad facility team takes
making sure all walkways are clear and safe.

SAIL PROGRAM PATRON | RUSTAD

FEEDBACK
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18

VEHICLE INCIDENT REPORTS22

TOMMY GATE LIFT SYSTEMS
INSTALLED 
WSI Ergonomic Initiative funding covered 75% of costs
to add 3 gate lifts to facilities and maintenance vehicles.

33

INCIDENT REPORTS1616
66

1010 PUBLIC INCIDENT REPORTS
Various bumps and bruises, no serious injuries

EMPLOYEE INJURIES 
No serious injuries or medical treatment required.

We began 2026 changing the timing of our quarterly Safety Committee
meetings to monthly, allowing us to stay on top of department trainings
and other safety topics. 

SAFETY NOTES

SAFETY REPORT
Q1 STATSQ1 STATS
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